FREE TEMPLATE
Sports club structure chart
Type who does it in each box. Spare box? Clear it or put in your own committee.
	Club
	
	
	Season
	
	
	Updated on
	



	
	General meeting
all members · elects the board
	
	Audit committee
Members: 
	

	
	
	
	
	

	
	

	
	Welfare officer
Name: 
Contact: 
	
	Board
Chair: 
Secretary: 
Treasurer: 
Technical: 
Youth: 
	

	
	
	
	
	

	
	

	
	
	
	
	
	

	Technical committee
coaching coordinator · coaches · team selection
Contact: 
Members: 
	
	Competitions
referees · scorers · home matches
Contact: 
Members: 
	
	Sponsorship and communications
sponsors · website · social media
Contact: 
Members: 
	
	Events and volunteers
tournaments · events · volunteers
Contact: 
Members: 
	
	Youth committee
youth coordinator · youth coaches · parents
Contact: 
Members: 

	
	
	

	
	
	
	
	
	
	

	Women 1
Coach: 
	
	Men 1
Coach: 
	
	Recreational
Coach: 
	
	Youth under 18
Coach: 
	
	Youth under 15
Coach: 
	
	Youth under 12
Coach: 



Line: reports to. Dashed line (audit committee, welfare officer): works independently, alongside the line.


Who's who
One line per role, with the details that do not fit on the chart.
	Role
	Name
	Email
	Phone
	Term ends

	Chair
	
	
	
	

	Secretary
	
	
	
	

	Treasurer
	
	
	
	

	Board member, technical
	
	
	
	

	Board member, youth
	
	
	
	

	Welfare officer
	
	
	
	

	Audit committee
	
	
	
	

	Technical committee
	
	
	
	

	Competitions
	
	
	
	

	Sponsorship and communications
	
	
	
	

	Events and volunteers
	
	
	
	

	Youth committee
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Keeping the chart useful
· Top to bottom. The general meeting elects the board, the board sets up the committees and each committee has one point of contact.
· Every team under one committee. Then every coach knows who to ask about balls, court time or a new player.
· Keep it current. Put a date on it and update it after every general meeting. Share it on the website and in the sports hall.
In Koach Club you add committees and groups under Organisation and give board and technical staff a club role, such as Board member, Treasurer or Technical manager.
You are free to use, copy and adapt this template.
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